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HT{UTES
O THE
CIA WELFARE ASSISTANCE BOARD
Prlor to the first recting ad in accordanco with General Cahoellts
dirzebive (Reference BRs 6eT121, 4u7122) 89tablishing the novly cone
stituted CIA Welfars Assistence Sonrd {and the CIA Erployes Welfore Fund),
the following peonle had buoen desionated as members of this floards the
Lirst four by virtus of thas positions which they were carrently occupyingt
Ere Harrison fe Ees:mn'tds; Chalrnan~Direetor of Personnel
pltarnateseDemty Diractor of Personnel
Exccutive SecrstaryeeUhicf, Services franch,
pra b ~=lmmloyes Belations Officer
B =DN/I representative
3 alternate : .
";g ? oerewD/E representative
- elteraate - ' -

nouber——iD/S representative
rraba

A6 this Cirst neeting of the CIA Yelfara Assistancs Hoard 811 dhe
regular meubers were present as was op. 25X1A

opened the meeting with & short backzround history of

- the UIR veliare Poard and how 1t came inte being stating that the Io

- waz the last chalvsan and that sines its inception the RHoard hes alviya
bean constituted b too blgh a level to handle small Yoan spplicationz.
It wue then decided by the Cavesr Sorvice Councll that the Director of

ersomnel should ehair a now Board o a mors workable level. ‘*e Reynolds

non forwarded a memo for Colonel Wnitet's gignature end a directive for

cho LCL's sicnature rescinding the old CIA Welfare Board and setting up

the now CIA ¥elfare Assistance Doard, ;

"

»

£b ok v

Jire Tevnolds then Snouired what volume of businsss was handled by
the previous Hoard. slated that until this tirme it had been
very low because the Tund hed not buen operating and very few people
had been aware of its exlstence; also borause most exploysas rightfully

- @&8ply first to the Credit inien to et loanse It was explained that
the fund had been held in vesorve for hardship cases when loans from

. , : - —
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. 211 other possible sources had baen exhausted and thet 1t should ba woed
: very Jjudiciousiye

25X1A , | b:mla{md that most of the woney comes from GSI at the

: mﬁa of approxiratui; $1200 por year and thet two hardship loans hand
Blyandy 'hr;;m’; wadaeeetns #f {20 vhich bad bean fully ropald mm o of
73 on which, £50 had been repaide

¥r. Hemolds mentioned that the IG hes hed in mind a fund for wiich
the COU mialters vould be the Foord of Directors. %hie fund wonld be
available if the Poard of Directors wore able to get a tex cxowption for
theose whe contributed end it world be usad feor bx»n,m welfdce CRIC8s
The ¥elfure Assistancs Eosvd would grant these leans also end then be
reinbursed by the IG's funds. However, abl the present tims thsy have
not beon able to get a tax cxempticn :mling_, and the fund appears to ba
.nesrly dmaalvcd. » , ‘

25X1A | ] then wanted to know vhat the relationship was between
o the Tellarc Assistance Enard and ths PlA.

25X1A e | |explained that his original intervretation of the CSC's
‘ s plany wes Lnat e FRA mould be delsguted ves;:onsibility for administering
the fund since the FRA had beon recrzenized 4o inciuvde 2311 erployees.

o ir. Reynolds said this was done because 1% would be more efficient
ooand would also be used for cover purposc®.e

25X1A B N | said that 1% should bo deterained %o vhat cxbent the
© 7 PRAC TElegated euthority to handle the fundse

25X1A - :lpsinﬁed outs that thw fund was now the only source of

income Lor the Fid end the recrealion program and thad it was vp to
the (T4 VWelfare fssistance Doard to consldex whot amount of available
funds ghould be gpprepristed to PiiA and for what operationw.

25X1A

stated he had browht hias proposed accounting system for
the Toilare Loavd and the proposed operating budzet af PUA and romarked
on the arount of nonay that was noeded.

. The mobors then procecded to c‘.iscass tie proposed bylews for the
CIia wl:'axfe Assigtance Board lten by ibtom.,

It wus declded by the Boord that responsibllity for ar}z,ﬁnists'x"mg
P the funds would nob be delepgated to PEA, bub would stay in the hends

! of the CIA Wolfare Assistonce Beard end theb the PRA would be yranted
b a cortain amount of money sach yoar. The matier of loans would be
handled &8s stateﬁ in the hylaws. The Execulive Secrotary would approve
loans up o £50, the Chalrsan end the ixecubive Secrotary would arprove
loans from e\g)O to 200, and the Cn&mm and xecublve Secrebary plus
two other Board wmembers would epprove loans from $200 to $500.. Loans in

~ GORFIDENTIAL

' Approved For Release 2002/05/17 : CIA RDP85-00375R000200110002 7



25X1A |

25X1A |

25X1A |

25X1A

25X1A |

25X1A-

25X1A

25X1A

25X1A,

25X1A

N . Tt ¥ ipry o
Approved :qu Relagge 2002/05/1 7E %;;&Eé‘mnﬁmmomn 0002-7

*

uxcess of §500 would be apgroved by tha Exeoutive Secretar: and the
eniire CIA Welfare Assistence Boards | ‘

explained that one reason he had su pested that P be
responciblo Tor adninistoring the funds was becauss quesitieons had besn
reised by GBX concerning CIA use of thelr funds vhoreupon : e hod forw
wardod & requested copy of ihe PRA bylaws and indicated that the fund
would be operated by the FRA, however, we were wndsr no covwnl ftment to
do soe Hub sincoe mowt, if not all,of the money has so far coms from
GSI, wo sont them the bylews to remain in thelr good praces as they
wished to bo agssured that the money was not being dissipated or used

for one special cllque. . .

polnted out that if PPA was glven encugh money to

- handis the recroation espect then the Poard itself woul” be responsible

for taking care of the loans,

| pointed out that he folt 1t wazs the responsibility
of the Dowrd Lo supervise and adminlstrate the entire welfare fund. ‘

ve & welfare coumittee in FRA adsinister the fund.

‘ % pointed ovt thot the GSG'e desires as interpreted to
hinm wE :

ptated that recrcation snd loans are two enbirsly

‘diffcrent Lhing S waid that he thought it would bo good
AL the Compitice ﬁlsm—mvm&rlfuﬁ& ronning and ab a later day turn
“the fond over te T4 Yo adzrinister. :

Further discussion an the subject ended with the fact that the

‘Board wonld grant funds to ¥R& for recreationsal purposes and the Board

itself would bandle the loans in the mammer prescribed by the adopted
bylavyss. o o

. | | then brovgat -up the quastion ag to vhothor or not the
Hxoow

axry should be assured that cach porson asking for
money had applied for a lean from the {redit Uniom with and/or without
& co-girners 14 was agresd that thisg sheuld be standard oporating

S procedurs.

pointod ot that thoy would have to be careful
about Iending money o peopls whie couldn't handle their financoss

l taid that aare king of ground rules for ruidancs should
be wEm o wnat constitutes a hawdships

- | !zﬂm sald that we should be careful that the Reard
is noT TOwm znced by a sugervisor bacause of special liking for

o persons.

DERTIAL

SRUEE S eONE
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- |sam that ke could almost certainly say that all the
monky I e rund was from 06T,

|brcmght up the question of woys to sugrent this fund
in OTIST €0 Do able to lerd notey to now enployoos vwion they BOD
(primavily elevical porsannel) as a means of inducing more prospects
to cose to work for CTA. Hao 2uigested a coertalin maount of money from
tho proposed Agency one=fund drive could be set zside each year for
this purposes Nr, Se olds said, howevar, that somathing like this
would have to be discussed with tha Pirector, but ho was in faver of
anything that would rolieve tho shortase of clerical personncle

It wes decided that If eny enployoe should epply for a loan from

tha IG's fund that 1t would ba referred to hin by the CIA Velfare Ase
- gistance Boande : _

¥re Peymolds pointed oub that nothing hed boen dene about the
IGts fund for more than & year and that there wss not rweh noney left
for that Board to funotion one

then ssked whether tﬁe-ra would be sny question about

GonerarToSTErYs being on the Doerd since he is the Chief, Audit Staf?,
- Tho General sald that hs didn's think 80 because he was omly & menber
’ of tha Boarde - . ’ )

After tho bylaws had boen disoussed snd cartain parts changed,

' . ¥re Roeynolds asked for objsctions. There were none and the bylaws
Wore mlopted and amproved 1o sorve 29 a guide for the Roard, :

hen presanted an eccomting system which ho hag PP
Rt oWy but 1% waz Oosided by the Board that semgone fron
office should ook at the proposcd system and that the
go along with mything that was declded upie

phen, as fwecutiva Vice Fresident of the IrA, told

‘the IPEIT of tho exponses Inemrred by this group for cyuimment, trophics

and the 1like, It was declded by the Board, however, that they would

- 8gprove no expendliure of funds for this group untll an $temized

budsst rocvest wes wresented fo than,

Btated that he felt the Board should zive all the

 SUNYOTT TU TOWA b tha Bib, bub sugrested that a sct of standards be

adopted vhich would provide specific assistance to tcans and the lils
in en equitadln manner with & rinlmom end noxieonn figure allowabla,.

- | ~ laen mrgested that the Chairmen appoint the Employea
RelaT FXV

; ry (8=12, Zervices Brenchy, Yo serve 28 hls alternate
as Lxscubive JSecretary of the CIA Welfare Asgistance Board.. Yo said

-

" Approved For Release 200@@%@@5{%@%&00375Roooz'oo110002-7

L A Ty




25X1A
25X1A

25X1A

Approved For Releasg 2002/05/17 CIA-RDP85- 00375R00020,0110002 7

RANFRERT] Iﬂ.

ket he foll the Execubive ecrwtm*,; position and altermate should be

in the fervices Iranch and not the Cownseling Dranch since they should
have the responsibility of iIntervicwing the lozn soplicants to detarw
ming thelr need for monay and then present the cave to the Yelfare
Assistance Doard with full clmmm%e.tiom The I.:PO, GS-]Z, was am.roveﬂ.

’ -ﬁ'm? thls position.

wen_presenled proposed lom appliz:atim and recoipt
forns Tor convonbge. said thet he could sse vwhereo more

C information than was asked for on the form micht be desired, bub Yz ‘

oniﬁ tod out that the person would be interviewed by the
SWEeLing Sranch which would fully staff aut end docunent the case
on @ ttacm'aants. Al forms Fmsmwd werg then approveds

"he m&et:ma wag adjourm:sd ab 11:30 a.m.
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